Contract & Grant Administration

UCLA Research Administration

OCGA’s Outgoing Subaward Team (OST)

Research Administration Forum

March 10, 2022




OCGA OST Metrics: Open Agreements

# of Open Agreements

334
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OCGA OST Metrics: Fully Executed Agreements

YTD Completed Ave. TAT
1307 42 days

Ave. OCGA TAT
28 Days
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OCGA OST Metrics: Fully Executed

New Subaward

eAve Total Turnaround time 66 days
¢ OCGA Turnaround Time 33 days

Subaward mod

e Ave Total Turnaround time 41 days
¢ OCGA Turnaround Time 27 days
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OCGA OST Metrics: Fully Executed

New MCA

eAve OCGA / TAT 34days

Subaward mod

eAve OCGA / TAT 26 days
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Opportunities to Improve Turnaround Times

* Submit paperwork for subawards timely, ideally when
the main agreement has been fully executed

* Don’t wait until after the subaward period of
performance starts

* Submit complete paperwork package
o Kristin will discuss in more detail
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OST: Updates

Kristin Lund, Assistant Director,
Mary Haskins, Contract & Grant Officer,
Shawn Hoffman, Senior Contract & Grant Analyst,
Kim Smith, Senior Contract & Grant Analyst,
Becky Yuan, Senior Contract & Grant Analyst,
Patrick Busto, Contract & Grant Analyst,
Ashley Severa, Contract & Grant Analyst,
Jesus Reyes, Contract & Grant Analyst,

Jarelye Picado, Contract & Grant Specialist,
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OST: Updates (Cont.)

Bt -

Froam; |
Sent: Fridsy, February 25 2022 1:00 AM

Communications: ==
OST Automated

E ‘ e a i | S The Office of Contract and Grant Administration (OCGA) Outgoing Subaward Team [O8T) is in receipt of an Outgoing Subsward /MCA transaction request for the following:

Hello,

UCLA Project Tithe: =====

» E-mail notifications to let Suboward/MCA Nos -+
Subrecipient fSister Campus:; ==
Actlon: Subgrant Out

you know when your Requested Agreement Dot~

lssuance of this auigoing Subawveard/MCA it in process. Plaaze be advised that tha 5-l.||:|re:i|:|i=n|!,."5i5‘|:-|:r Carmpus is not autharred to att on this Qutgoing Subsward /MCA until it rece

SUba Ward req UESt h as been QCGA O5T. Any expenses incurred ane at Subreciplent/Campus's risk.
assign ed to an OST n ego tia tor AN Subreciplent compliance requirements must be confirmed before the agreement can be issued, including the following (as applicable):

»  Completed Subaward/MCA Checkivst, Purchase Order, Determingtion, Commitment Form/Letter af Intent, along with applicable supporting docurments required per the Sul
waork and budget, etc )

= Subrecipient IR8 or IACUC approval(s)
v Sponsor approval of Subsward/WMCA as reflected on the UCLA Award Snapshot

»  Federally regquired risk assessment [completed by UCLA DCGA O5T)

Ornce all reguired docurments are received, reviewed and finalized, and the federally reguired Subrecipient Risk Assessment/Monitoring is completed by the OST, the Qutgaing Suk
Subrecipient/Sister Campus, and the Department Contact noted on the OCGA Subaward Checklist will be copied. This agreement has been assigned to Ashley Severa [ashley sever
inkerirm. Please note that this 5 an automated email that has been sent bo the single UCLA Department Contact noted in OCGA Subaward Checklist — planse chare with those in pou

Thank you,

LICLA OCGA Q5T

if I ir
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OST: Updates (Cont.)
OST Information: FAQs update

 The Outgoing Subaward Team’s questions and answers on OCGA’s FAQs page are being updated

= "

8 ocgaresearchuciaedu

wmm Home AboutOCGA ~ Mot Topics v Proposals / Awards / Outgoing Subawards v Resowrces v IETEps s ety O

> Electronic Resources

Overviewn Ovenieaw Orverview

UCLA Rasearch-Relnted Pobowes andd Procedures Genorl Forms 525 Grants

UC-Wydo Polcies Outroing Subaward Forms ORA Onkne Resource Coentor

Fodoral Policses & Procedures

> Standard Institutional Information

Other UCLA Systems

NI eRA Commons

NSF FastLane/ Researc h gov
Other Fodarad Systoms

CL’K" '\ Jn rLﬂ.‘.L"J. S‘,g[.‘-n;)

Ovarverw

UCLA Standard information

Muman & Animal Research Subjects
Focilties and Admerestratve Costs (FEA)
Craduate Student Foes & Foo Romasions
Audit and Tax Information

Cashaorng & Paymend Informahon

Additonal Reoresontatsons and Certiicatsons
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Hesvarch Admunestration Forum (RAF)
ORA News Lt Sery

Joby A 1or Pls (Portal)

DocuSeen information and Resources (UCLA T
S‘ft VLS

Fropoasa Preparaton

Aaward Managemaent
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Llecironc Resources

Folcios and Procedures
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OST: Updates (Cont.)

Next steps:
cForms review

o Streamlining of current OST required forms

o Additional training

o Video training on OST forms

oSystem changes
o Fully moving into OCGA’s PATS system
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OST: Standard Processes

e|nitially reviewed by OST's Intake

Request Received

N

e OST Intake may request additional information or clarification

/

e OST Negotiator reviews Subaward Checklist and Backup
et Documentation along with the overall project documents

Review

~

e|f any additional information or clarification is needed, the
werme®  OST Negotiator will contact the Department

Information
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OST: Standard Processes (cont.)

Negotiator
Reviews Entity

~

e OST Negotiator conducts review of the subaward entity to determine risk

eReview of the entity is based on documents submitted by the Department
and online profiles and information

/

Negotiator
Drafts Subaward

~

¢ OST Negotiator uses the entity review, the review of subaward documents
and review of the overall UCLA project, to determine overall project risk

eNegotiator begins to draft the Subaward Agreement, overall project risk
assessment may necessitate additional subaward requirements

/
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OST: Department Review of Proposal Stage Documents

Proposal Documents required for
Subrecipients who ARE
FDP Expanded Clearinghouse Members:

e Sub vs. Contractor Determination Checklist
(UCLA)

e Letter of Intent (Sub)

Plus
*  Subrecipient’s Detailed SoW (Sub)

e  Subrecipient’s Detailed Line Item Budget-Just.,
(including Cost share Budget/Justification if app)

(Sub)

Proposal Documents required for
Subrecipients who ARE NOT
FDP Expanded Clearinghouse Members:

Subrecipient vs. Contractor Determination Checklist
(UCLA)

Subrecipient Commitment Form (Sub), and, if applicable:

U.S. Federal IDC/Fringe Rate agreement(s) (Sub)
PHS Financial Disclosure Form (Sub)

Fair and Reasonable Cost Analysis Form (UCLA)
Certificate of Compliance - Audit (Sub)

Financial Audit Management Questionnaire (FAMQ)
(formerly known as A-133 Mini Audit) (Sub)

FFATA most highly compensated officers list (Sub)

Plus

Subrecipient’s Detailed Scope/Statement of Work (SoW)
(Sub)

Subrecipient’s Detailed Line Item Budget-Justification,
(including Cost share Budget/Justification if applicable)
(Sub)

Proposal Documents required for
sister UC campuses:

e MCA Commitment or LOI
(Site)

e Campus' Detailed SoW (Site)
Campus' Detailed Line Item
Budget-Justification,
(including Cost share
Budget/Just. if app.) (Site)
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OST: Department Review of Proposal Stage Documents (cont.)
Proposal Stage Documents

" Please be sure to review forms that are received from your subrecipients
o Review is necessary to ensure completeness

" Subrecipient Commitment Form items that are generally missed:
o F&A Rate Agreement

Section B: Certifications

1. Facilities & Administrative Rates included in this proposal have been calculated based on the following:

Our federally recognized negotiated F&A rates for this type of work. If this box is checked, a copy of your F&A rate agreement
must be furnished to UCLA Office of Contract & Grant Administration (OCGA).

A reduced F&A rate dictated by the prime sponsor that we hereby agree to accept. Rate: Base Type:
Not applicable (No indirect costs are requested by Subrecipient).

o Fair and Reasonable Cost Analysis

14. Subrecipient is what type of entity?
Is the Subrecipient a for-profit entity? YES NO

If YES, UCLA Pl should complete the Fair and Reasonable Cost Analysis and attach it to this form.

UCLA Research Administration
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OST: Department Review of Proposal Stage Documents (cont.)
Proposal Stage Documents

" Subrecipient Commitment Form items that are generally missed (cont.):
> FAMQ,

Section C: Audit Status

1. Does the subrecipient receive an annual audit in accordance with OMB Circular A-133/Uniform Guidance? YES NO
If YES,

a) A complete copy of subrecipient's most recent audit report, or the Internet URL link to a complete copy, must be furnished
to UCLA OCGA before a subaward will be issued.

b) Has the audit been completed for the most recent fiscal year? YES NO
c) Were there any audit findings reported? YES NO

If YES, UCLA requires that the entity complete the Certificate of Compliance

If NO, UCLA requires that the entity complete a Financial Audit Management Questionnaire and may require a limited-scope audit
before a subaward can be issued.

UCLA Research Administration
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OST: Department Review of Proposal Stage Documents (cont.)

Proposal Stage Documents

" Subrecipient Commitment Form items that are generally missed (cont.):
o SAM Registration

6. Is subrecipient currently registered in System for Award Management (SAM)? (www.sam.gov) YES |:| NO |:|
If NO, organizations that have not registered with SAM will need to obtain a DUNS number first and then access the online registration

through the SAM (System for Award Management) home page at https://www.sam.gov (U.5. organizations will also need to provide an
Employer Identification Number from the Internal Revenue Service that may take an additional 2-5 weeks to become active).

Completing and submitting the registration takes approximately one hour to complete and your SAM registration will take 3-5 business
days to process. Subrecipient must have a current SAM registration and maintain their current information in SAM prior to issuance

of a Subaward.
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OST: Submitting Your Subaward Request Package

Submitting your Subaward Checklist package to the OST

" Please review your package beforehand

o Make sure that everything requiring signature is sighed

o Make sure that all documents meant to be included are included
" No piecemeal submissions with multiple e-mails

" [f your subrecipient will be working with human or animal subjects, the OST will need
approvals for that work prior to finalizing the agreement

= REDUCE processing times by submitting complete Subaward Checklist packages to the
Outgoing Subaward Team (OST) at ocgasubawards@research.ucla.edu.

UCLA Eesearch Administration
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OST: Submitting Your Subaward Request Package (cont.)

REDUCE processing times by submitting complete Subaward Checklist packages to the Outgoing
Subaward Team (OST) at

The current Subaward Checklist form (version dated 4/15/2021) with all items answered. This
includes answering the Conflict of Interest question and the Pl/Authorized Representative
signhature on page 2.

o

[ NEW SUBAWARD L] AMENDMENT and/or CHANGE ORDER TO CURRENT SUBAWARD
Under Requisition & Under Purchase Order # Amendment #
(Complete all sections below except 1V, < ————— (Complete all sections below. | <G ———

UCLA Eesearch Administration
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OST: Submitting Your Subaward Request Package (cont.)

Review your Subaward Checklist against your OCGA Award Snhapshot.

UCLA

Section llI: Award Demographics

Sponsor Award Number:
Proposal Type:

Program Type:

Award Status:

Budget Period

04/01/2012 - 03/31/2013
04/01/2013 - 03/31/2014
04/01/2014 - 03/31/2015
04/01/2015 - 03/31/2016
04/01/2016 - 03/31/2017

Section IV: Subawards

Proposed Subawards

123456789-01

New

Basic Org Research

Awarded/Fully Executed

Direct Costs

$198,765
$198,765
$198,765
$198,765
$198,765

University of Southern California, UC San Diego

Named Subawards
University of Southern California

Research Administration
UCLA Contract & Grant Administration

F&A Costs

$107,333
$107,333
$107,333
$107,333
$107,333

University of California, Los Angeles

Total

$306,098
$306,098
$306,098
$306,098
$306,098

Award Snapshot

UCLA PATS Number:
Award Type:

Special Program Type:
Location:

F&A Rate
0.000 %
0.000 %
0.000 %
0.000 %
0.000 %

20121820
Grant

Limited Submission

On Site

F&A Base

MTDC
MTDC
MTDC
MTDC
MTDC

Award Status
Awarded/Fully Executed
Anticipated/Committed
Anticipated/Committed
Anticipated/Committed
Anticipated/Committed

Action Type
New

Continuation
Continuation
Continuation
Continuation



OST: Submitting Your Subaward Request Package (cont.)

A complete Subaward package includes:
o All corresponding Attachments

Vil. REQUIRED DOCUMENTS (Required documents that are incomplete or missing WILL DELAY review and processing.)

Required for All Subawards

Required as Applicable
|:| Completed UCLA Subaward Checklist (this form)

:| Subrecipient IRB Approval (if working with human subjects)

[ ] uCLA Subrecipient Commitment Form OR UCLA Letter of Intent

(LOI to be used for FOP Expanded Clearinghouse Members only)
[] UCLA Subrecipient vs Contractor Determination Form

j Subrecipient |lACUC Approval [if working with animal subjects)
:l Subrecipient Stem Cell Approval (if working with stem cells)
:| Subrecipient Line Item Cost Share Budget and Justification

[ ] Subrecipient Statement of Work

|:| Subrecipient Line Item Budget and Justification
| | Applicable UCLA OCGA Award Snapashot

[if cost share indicated in S5ection V' above)

If indicated by Subrecipient Commitment Form:
:| Subrecipient Federal Indirect Cost Rate Agreement

:l Subrecipient Federal Fringe Benefits Rate Agreement

:| PHS Financial COI Disclosure Form (if no PHS FCOI policy)
:| Subrecipient Most Recent UG Audit {copy of or hyperlink to)
] Certificate of Compliance (if UG Audit has findings)

j Financial Audit Management Questionnaire (if no UG audit)
] UCLA Fair & Reasonable Cost Analysis (For-Profit subrecipients)

L] New: Required Documents were submitted complete to OCGA at proposal stoge. There are no changes or upaates, except os

ottached (for example, If applicable: revised scope of work ond/or budget; subject use approvals; Financial Audit Manogement
Questionnaire; etc).

| | Amendment: Required Documents were submitted to the OST for a previous action. There are no changes or updates, except as
ottached (for example, If applicable: revised scope of work ond/or budget; subject use approvals; etc).

UCLA Research Administration
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OST: Subaward Request Receipt Dates

Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21

Within 30 days of start n Between 60 and 120 days of start
Between 30 and 60 days of start ® Morethan 120 days after start
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OST: Subaward Request Receipt Dates (cont.)

From: ORA Reports <DoMotReply@research.ucla.edu>

Sent: Friday, February 18, 2022 1:15 AM

To: UCLA Pl <UCLA Pl@e-mail=;

Cc: ORA PATS Records <PATSRecords@research.ucla.edu>; ORDM Awards AFE <awardsafe@research.ucla.edu>

Wh en yo u r8C6ive an Subject: OCGA Notice of Award Action: UCLA PI [ PATS Number ]
OCGA e-mail No tifica tion UCLA OCGA Notification of Award Action

Principal Investigator: UCLA PI

Confirm ing th e SEtup Of Department: Administering Department
. Project Title: Project Title
y O ur a Wa rd’ If a Sponsor: Spansor Name
Spﬂnsnr.ﬂward Number: Award Number
SUba Ward Or SUba Ward Fund Number: Assigned Fund Number h

UCLA PATS Record Number: PATS Number

am en dm en t n GEdS to be Award Type: Grant or Cooperative Agreement

Action: New or Continuation

iSSUEd, please be Sure to Funds Awarded this Action: Funded amount for this action

Total Funds Awarded to Date: Total funded amount
Current Budget Period: Budget period this action h

SmeIt yo ur SUba Ward Project Period: Overall project period
Ch eck/ist package aS Soon On behalf of the Office of Contract and Grant Administration (OCGA) within the Office of Research Administration (ORA), the above-referenced document

is fully executed.
as yo U are able Please review and adhere to all terms and conditions in your award document, paying particular attention to the technical and financial reporting
° reguirements in the grant, contract and/or sponsor guidelines.

Please also use our additional on-line tools to view valuable information about your award:

» Research Portal (http://portal.research.ucla.edu): You can now view a real-time updated copy of your award snapshot and award terms and

conditions using this tool.
» Pl Portal (http://piportal.research.ucla.edu): You can view expense information, including a real time fund balance for your award using this tool.
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Questions?

* For questions regarding specific subawards, contact the OCGA Outgoing
Subaward Team member named in your subaward agreement or send an
email to (for Multi-campus Awards:

). Your question will be forwarded to the
Subaward Team member assigned to that Subaward or MCA.

* The e-mail addresses and
are only for communications regarding
outgoing subawards (awards in which funding will flow from UCLA to
the subrecipient)

* For quick reference on Outgoing Subaward Required Forms visit our website
at:

* General questions?
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