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Welcome and Reminders

• This is NOT being recorded

• We will answer questions at the end of each segment as time 
permits

• Submit questions via Zoom Q&A window

• Use the “raise hand” option to ask a question verbally. You 
will be allowed to unmute.

• Slides will be posted on ORA website following the meeting
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Agenda

• Welcome & Announcements – Marcia Smith

• Human Research Protection Program – Kristin Craun
◦ Bruin IRB Phase 1 Roll-out

• Extramural Fund Management – Robert De Jesus
◦ Effort Reporting Release
◦ Fiscal Closing Model 

• Contract and Grant Administration – Kathy Kawamura
◦ NIH Updates

• Research Administration Hub and Spoke Model Initiative –
Marcia Smith

• Q&A – Open Forum


