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Extramural Proposal Approval And Submission Summary
:

Originally created for and used by the Department of
Neurology

Transferred to ORA/ORIS in order to further develop and roll
out to all of campus

Current iteration of EPASS was deployed on 11/16/2019

Phased campus rollout to proceed into late 2020


Presenter
Presentation Notes
The EPASS was originally developed by Neurology for their administrators and PIs to use. 

The system was transferred to ORA in order to expand the functionality for rollout to the entire campus.  

In the interim, a small number of departments, including Department of Medicine, were added and have been using the system in a limited capacity.

A major upgrade, that included validations and the ability to feed data for OCGA proposals from the EPASS system to PATS, was deployed in November for a live pilot by members of the campus community.   

For CTC&SR and TDG, EPASSes can be prepared and routed for departmental approvals, but submission of proposals to these offices will still be done via email.

As we proceed with full campus rollout, we continue to expand functionality and make iterative improvements to user experience, validations, and routing capabilities.

We’d love to get the entire campus into the system today, but we need to roll the system out in a manner which provides the best possible resources and outcomes for our users.  So we have a roll out strategy that includes seven waves in total, and we’ll start reaching out to departments in the next wave very soon.
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:

OCGA Proposal and Award Intake
 Harveen Kukreja

e Johanna Haraway

e Sam Perez

* Emery Ham

* Najida Malek

e Cindy Gilbert
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Presentation Notes
We began with preliminary User Acceptance Testing with myself and the OCGA proposal and award intake teams.    


Extramural Proposal Approval And Submission Summary
:

Campus Participants
e Cathy Rujanuruks - DOM
e Chris Laybourn - Pediatrics
e Humphrey Duan - Semel
e Latroy Ganaway — Neurology
e Stacey Tsan — Anesthesiology
* Suzanne Tsang — CNSI
e Tsegaye Teshome - DOM

OCGA Participants
e Addy Moon e Megan Ober
e Flora O’Brien ¢ Mellani Nolan
e Frank Falcon ¢ Sharon Martin
e Gerald Gamble e Travis Dadigian
* Jessica Kim e Ummi Sayers

e Kurt Durlesser e Yessenia Sarmiento
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Presentation Notes
Next we moved to UAT with some of our current campus users that represented a small, but diverse pool of departmental users.

OCGA users, representing all other teams, were involved as well.

Users provided feedback, both narrative and surveys, the results of which were reviewed by ORA.  

Some of the suggested enhancements have been implemented, some are in development, and some are still under discussion, and we will continue collecting user feedback as we expand our user base.


Extramural Proposal Approval And Submission Summary
:

* Required fields and validation

 Electronic routing for signatures

 Electronic submission to OCGA

e Data transmission directly from EPASS to PATS

 Elimination of manual proposal acknowledgement

and assignment emails

« Comprehensive user guides
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Presentation Notes
Now in the electronic EPASS system, once an EPASS is completed by the preparer, it can be routed for signatures from the PI, Co-PIs, departmental administrators, the Chair/Dean/Director of their department, or anyone designated in the signature routing by the department – it is very flexible.

Once the PI has signed, the EPASS can also be sent to OCGA for review and processing.  If Proposal Intake has questions, they will route the EPASS back to the preparer rather than using email. Once all concerns have been addressed, proposal intake can push a button in the EPASS system to transfer data directly to PATS, thus eliminating duplicative data entry.  

A record of the back and forth between proposal intake and the preparer, the approvals, and the EPASS as initially recorded in PATS, all reside in the EPASS system as a historical record.


Extramural Proposal Approval And Submission Summary
:

* Improve navigation within the system

e Improve navigation with the EPASS smartform

e Continue to add/refine training materials

 Add functionality to address additional proposal types

* Integrate with CITI and eDGE training
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Presentation Notes
The EPASS system is still undergoing further development to address items brought up by all EPASS stakeholders including departmental users and ORA staff.  

These are just a few of the items that the EPASS team is working on. A common theme of all of these is to make the system easier to use for the users – whether that is not asking for information that isn’t relevant (abbreviated EPASS for pre-proposals or awards received without proposal) or not asking for information that we can auto-populate based on the personnel listed in the EPASS (CITI and eDGE training dates).
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:

OCGA

e Patti Manheim

e Cindy Gilbert
 Harveen Kukreja
* Jim Fong

e Johanna Haraway
e Kathy Kawamura

e Kristin Lund

ORDM

* Rory Constancio
e Belinda Chen
ORA

 Marcia Smith

e Dan Newbower

ORIS

e Jackson Jeng

* Grant Lyon

* Michelle Leonard
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Presentation Notes
I would like to acknowledge the EPASS Stakeholder team for their guidance in the development and roll-out of the electronic EPASS.
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http://epass.research.ucla.edu/
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EPASShelp@research.ucla.edu
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Presentation Notes
In general, questions about EPASS should be sent to epasshelp@research.ucla.edu – this email account is looked at by OCGA and ORIS staff and will get a quicker response than emailing an individual on the project team.

mailto:EPASShelp@research.ucla.edu
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Cindy A. Gilbert Grant Lyon

Assistant Director Project Manager

Office of Contract and Grant Office of Research
Administration Information Systems
cgilbert@research.ucla.edu grant.lyon@research.ucla.edu

310-267-4814 310-983-3843
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Presentation Notes
That said, if anyone has feedback that they think is more approparitely directed to a single person, please do not hesitate 

mailto:cgilbert@research.ucla.edu
mailto:cgilbert@research.ucla.edu
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