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Current Business Use of “Project” and “Source” in FAU

* Full Accounting Unit (FAU) structure

Field Name Location Account Cost Center Fund Project Sub Object Source
Field length 1 6 2 5 6 2 4 6

> The Project code is designed to identify a specific project, program or group of activities that require
financial tracking. The department can use this field flexibly to meet its need.

> The Source Code is available for the department to use in any way they choose, with some limitations
for Fund Balance Accounts. It may use to group a lower level of detailed expenditure classification
than the Object Code, to track lower level of Project, or any other purpose that is not already
accounted in another field of FAU.

* Are you using “Project” or “Source” in FAU for expense 1) charged to the sponsored project
or 2) claimed as cost share for the sponsored project?
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Today’s General Ledger is
the central repository for
all detailed financial
transactions.

In Oracle, most
transaction will begin in
Modules and will contain
module-specific details.

Summarized general
ledger balances will
frequently update to
reflect transaction
processed within
Modules.

General ledger will
remain “General”.

General Ledger and Sub Ledgers in Oracle

PO

Purchasing

AP

Payables

PPM

Project

GL

General Ledger

AR

Receivables

All sponsored contract and
grant costs will be captured
in PPM.

All costs in PPM will be
recorded to General Ledger
based on Sub-Ledger
Accounting (SLA) Rules.

In General Ledger, summary
level information will be
recorded.

In PPM sub-ledger, detailed
individual transaction will be
recorded.
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Current FAU to New COA/POETAF

* |n the current financial system, all individual expense transactions are recorded to General
Ledger using FAU regardless of whether it is a cost for sponsored project or not.

o “Project” and “Source” fields are available for department’s discretionary use.

Location Account Cost Center Fund Sub Object

* |In Oracle, for non-sponsored costs, CoA will be used to record a transaction in General Ledger.
o “Flex 1” and “Flex 2” fields are available for department’s discretionary use.

T ti
Entity Fund Account Department raglsac 'on Program Flex 1 Flex 2
ass

* |In Oracle, for sponsored costs, POETAF will be used to record a transaction in PPM Sub-ledger.
o Flex fields are NOT available in PPM in the same manner as in GL.

Expenditure Task Award Funding

Project Organization
Type Source
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Current Business Use case of “Project” and “Source”

e @Goal:

> To develop solutions in Oracle to address business needs that require the use of “Project” and/or
“Source” fields in FAU today for costs charged to sponsored projects or claimed as cost share for
sponsored projects.

 What business scenarios do you use “Project” and “Source” fields in FAU for?
o For example,

> Indicate a sponsored project fund number in the “Project” field to flag cost shared cost in
unrestricted fund.

o |ndicate sub-task name/code in the “Project” field to track costs by sub-task within the same
award.

* Your feedback will be essential to identify business scenarios that require solutions for the
future state business processes.

o Email Yoon Lee (yoon.lee@research.ucla.edu) by July 31, 2019.



mailto:yoon.lee@research.ucla.edu
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Stay Informed

* Ascend Website: https://www.ascend.ucla.edu/
 Business Partner Experts (BPEs) and Specialists

o Members of 4 different BPE groups can be found at https://www.ascend.ucla.edu/bpe
o Academic BPE

> Non-Academic BPE
o Research

o School of Medicine

o Specialists were named by BPEs

o Project updates are periodically provided to the BPEs and Specialists at meetings as key milestones are met.
o Get connected with BPEs and Specialists in your area.

e Change Agents

> Sing up to be a change agent at https://www.ascend.ucla.edu/changeagent

c Monthly webinars are available for a change agent.

o Previous webinars can be found at https://www.ascend.ucla.edu/changeagent



https://www.ascend.ucla.edu/
https://www.ascend.ucla.edu/bpe
https://www.ascend.ucla.edu/changeagent
https://www.ascend.ucla.edu/changeagent
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Overview

 EFM Effort Report Coordinator: Val Gomez
o 5+ years of experience in EFM
o Transferred to ERS from the fund management in EFM since April 2019

o With direct experience in managing and closing funds, she is equipped to provide a holistic view in providing
solutions for effort report issues.

* The latest round of effort reports

o Released to campus: July 11, 20109.
o Deadline to certify: August 31, 2019.

* Due to pending resolution of UCPath issues, this release include only the periods in which payroll
was processed in PPS.

o April to July 2018: 11/12 Academics
o April to July 2018: Non-Academics
> March to July 2018: 9/12 Academics

 Departments will be required to certify effort reports for certain LA County awards that are subject
to timesheet requirements.
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Modified Reporting Period

* Standard UCLA effort reporting periods

Repo.rtmg Non-Academic and 11/12 Academics 9/12 Academics Release
Period schedule

Spring April, May, and June March, April, May, and June October
Summer July, August, and September June, July, August and September (*) October
Fall October, November, and December  July, August, September and October April
Winter  January, February, and March November, December, January and February April

(*) Additional Compensation DOS codes only

* Previous release in April 2018: Fall 2017 and Winter 2018 periods.
* Current release on July 11, 2019: covers all outstanding months since the previous release through July 2018.

o August 2018 payroll was processed in PPS but is not included in this release because vacation and sick used in August
were processed in UCPath in September. August will be included in the next release to provide complete set of data.

o Summer for 9/12 Academics is not included in this release as the period contains payroll processed in UCPath. It will be
included in the next release.
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LA County Requirement

 Background on LA County effort reporting requirement

o Certain LA County awards have specific terms and conditions that require timesheets for all personnel
being charged to the award. In lieu of timesheets, UCLA will provide certified effort reports.

o Starting this release period, departments are required to certify effort reports for individuals whose
salaries are charged to these awards.

* ORA has identified LA County awards subject to this requirement

o Detailed instruction on certifying LA county awards will be provided to individual fund mangers who
are affected by this requirement.
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General Reminders

* Please see ERS FAQs web page for helpful information related to effort reports:
http://efm.research.ucla.edu/ers-faq/

* Principal Investigators (Pls) are required to include committed cost sharing when certifying
effort reports.

* Pls must self-certify their own effort reports.

* Non-Pl effort reports can be certified by either the PIl, the employee, or an authorized certifier
with first-hand knowledge of the employee’s effort. Unless an effort report status is “Certified”
the report is considered “Open” and requires review and certification.

* Effort reports with a “Not Required” status should be reviewed and verified to determine if
effort or cost sharing should be reported.



http://efm.research.ucla.edu/ers-faq/
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POETAF: Combination that describes a PPM expenditure

PROJECT NUMBER

* Unique number assigned to identify each project under an award
e Contains budget by expense category

ORGANIZATION

e Unit that owns a given project expenditure
e Department must be designated as an expenditure-owning organization

EXPENDITURE TYPE

e |dentifies the specific type of transaction
e Corresponds with Natural Account segment in the CoA

TASK

* |dentifies the project activity

AWARD

 Umbrella record that contains overall financial and demographic information with projects
associated underneath

FUNDING SOURCE

e The funding source supporting a specific expenditure
e Options generally include sponsor and an internal source, such as a cost share fund

Refer to January 2019 RAF slides for more details:



http://www.research.ucla.edu/ora/raf/raf-2019/
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New Chart of Accounts Structure
(As published on the Ascend website as of July 11, 2019)

i i ] . Transaction
Entity Financial Unit Fund Account Class Program Flex1 Flex2
(4) (7) (5) (6) (3) (5) (8) (6)
Use Who? Use Who? Use How? Use What? Use Why? Use Why? Use Why? Use Why?
Auto- Auto- Auto-
Default Default Default
Required Yes Required Yes Required Yes Required Yes Required D’ﬂeﬂgﬂ]t Required Required Required
Local Local Local
LIse Lse LIse
“Pots of money” Nature of the Purpose of the Formalized These fields will These fields will
Major operational Academic or and their tranzaction (&.g transaction (e.q., interdisciplinary include named include named
unit (e.g., school) upera_tlng unit assuma_ted e NACL_JBO programs that values whff:'h W{H values whff:h W{H
responsible for the responsible for the spending functional Cross campuses, be determined in be determined in
. . e expense, revenue, oL L. .
transaction transaction restrictions and e e classification) or schools, or partnership with partnership with
designations P mission Financial Units campus campus

Institutional (UCLA) Reporting

|

Local (Department) Reporting

Refer to Ascend website for more details of CoA re-design: https://www.ascend.ucla.edu/chart-of-accounts-redesign



https://www.ascend.ucla.edu/chart-of-accounts-redesign
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Contact Information

EFM Website ERS Help Desk
http://ora.research.ucla.edu/efm/ Email: ershelp@research.ucla.edu
Yoon Lee Val Gomez

Phone: X40375 Phone: X40103

Email: yoon.lee@research.ucla.edu Email: valeria.gomez@research.ucla.edu
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