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The Challenge and The Opportunity
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Setting up and conducting clinical research is easy

UCLA CTSI Office of Clinical Research

It’s complex and requires:
• detail-oriented abilities
• high-level of organization
• vast knowledge base
• orientation to resources, 

regs, policies, best practices

Equipped with knowledge and 
skills, highly-trained clinical 
research professionals are 
empowered to provide  
sustained high-quality support 
on clinical research projects.
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Patient Management
Study Visit Management
Financial Management
Regulatory Management
Data Entry and Source Document Management
Clinical activities depending on training and experience

6000+ OnCore Coordinator user profiles for CRCs

A professional, well-trained clinical research workforce has a vital role to play in meeting the challenges of patient recruitment, study timelines, regulatory compliance and effective team science. Equipped with knowledge, skills, and tools, highly trained clinical research professionals will provide sustained, high-quality support for clinical trials, freeing valuable institutional and departmental resources for other purposes. 

High quality clinical research leads to better patient engagement, compliance and responsible conduct of research, meeting or surpassing  enrollment goals and study milestones, builds our reputation as a center of excellence, which leads to more funding opportunities and prestige for our institution. 

CRCs facilitate the complex setup and conduct of clinical research projects – a responsibility that requires a vast knowledge base, detail-oriented abilities and keen attention to safety and data integrity. Equipped with knowledge and crucial skills, highly trained clinical research professionals are empowered to provide sustained high-quality support.






• Office of Regulatory Affairs
• FDA Affairs & Navigation
• CTSI Informatics Program
• CTSI Biostatistics Program
• Information Services & Solutions, CareConnect
• Pharmaceutical Services, Investigational Drug Section
• Center for Pathology Research Services
• Financial Coverage & Activation
• Clinical Trial Contracts & Strategic Relations
• Research Quality
• Associate Dean for Ethics, DGSOM
• Technology Development Group
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• Clinical and Translational Science Institute*
• Office of Contract and Grant Administration*
• Office of Compliance, Privacy*
• Office of Compliance, Clinical Research Services*
• Coordination Services & Education*
• Centralized Research Business Partners*
• Office of Clinical Research*
• Research Policy and Compliance
• Extramural Fund Management
• Office of the Human Research Protection Program
• Clinical Research Information Systems
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Collaborators

*Clinical Research Education Collaboration Committee
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The Joint Task Force for Clinical Trial 
Competency aims to:

• Identify the skills required for 
safe, ethical, and high-quality 
clinical research.

• Facilitate the success and 
development of current and 
aspiring clinical research 
professionals

https://www.clinicaltrialcompetency.org/
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By establishing a broadly supported set of competencies in core domains, the aim is to lead standardization in the clinical trial workforce and support it’s ongoing development through competence-based education and training. 

https://www.clinicaltrialcompetency.org/
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Course Design
12 Units, 47 Modules, 36 Contact Hours, 6 or 12 weeks

• Online pre-requisites covers fundamentals
• Classroom instruction with UCLA subject matter 

experts covers essentials of clinical research and 
active discussion around practical applications

• Interactive exercises and tools
• Celebration of learning pre and post classroom 

sessions
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Thoughtful approach to course design reflects the CRC scope of practice and focuses on practical applications so that you are informed and empowered to perform study activities from day 1. 

Pre-requisites are a self-study review of fundamental information which provides an understanding of each unit’s topics in order to optimize time with subject matter experts in the classroom. 
Classroom training is an opportunity to discuss institution-specific information through lectures and reinforce skills through interactive exercises.
Workshops and practicums strengthen newly acquired skills learned earlier in the week through interactive exercises. Subject matter experts offer tailored guidance and support to each participant, building confidence and reinforcing competencies.
Assessment for competency is done through return demonstration or exam upon completion of each unit.
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What’s in it for you?
• Strengthen your knowledge, comprehension and 

application of CRC areas of responsibility, essentials of 
clinical research and UCLA specific requirements

• Participate in trainer lead exercises to strengthen skills
• Network with Subject Matter Experts
• Complete hands on practicums and receive tailored 

feedback
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What’s in it for you?
• Complementary ACRP interactive eLearning and webinar 

access – continuing education units ($150 value)
• Access to role-specific, high-impact training that is engaging 

and encourages comprehension and retention
• Ask questions in a supportive environment
• Familiarity with CRC responsibilities so that you are informed 

and empowered to perform study activities with confidence
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Practicing the exercises helps you build up your knowledge in an environment where you are encouraged to ask questions – similar to a SandBox

Hopefully at this point we have painted a picture for why you want to come back to every session for the next six weeks.

So let’s talk about what your participation looks like.

Thoughtful approach to course design reflects the SOW and focuses on practical applications so that you are informed and empowered to perform study activities from day 1. 
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Course Highlights
• Orientation to UCLA Policies and Best Practices
• Define Clinical Research Coordinator Scope
• Perform Feasibility Assessments
• Understand IRB, Privacy & HIPAA Considerations
• Create Comprehensive Clinical Study Budgets
• Learn Successful Budget Negotiation Skills
• Assess the Financial Health of a Study
• Practice OnCore and CareConnect Functionality
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General Inquiries:
OCREducation@mednet.ucla.edu

Website:
http://www.researchgo.ucla.edu/coordination-services-education

Mailing List:
https://goo.gl/forms/UYfuwESP9T6m4TcE2
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