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Today’s Topics

 FY16-17 EFM statistics

 PAMS worklist and financial deliverable status

 ERS Updates



Yoon Lee

EFM Statistics for 
the Fiscal Year ended June 30, 2017



EFM Statistics for FY16-17

 EFM provides financial management support of 
sponsored project funds for the UCLA research 
community. 

 EFM’s primary goals are to ensure timely submission 
of accurate invoices and financial reports and 
recovery of costs incurred for sponsored project 
while providing leadership and expertise to ensure 
fiscal compliance with sponsor’s and university’s 
rules and regulations. 
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EFM Statistics for FY16-17

PI spending for 
the project

EFM FM team 
billing/reporting

EFM CM team 
colleting 
payment

 Total expenses for sponsored 
project funds: $931,252,214

FY16-17 FY15-16 Increase

($ in millions) % ($ in millions) % ($ in millions) %

Federal Gov’t $573.0 61.5% $576.0 62.8% -$3.0 -0.5%

Other Gov’t $105.4 11.3% $103.2 11.2% $2.2 2.1%

Non Gov’t $252.9 27.2% $238.3 26.0% $14.6 6.1%

Total $931.3 100.0% $917.5 100.0% $13 1.5%



FY16-17 FY15-16 Decrease

(count) % (count) % (count) %

Interim 11,691 83.4% 12,008 82.9% -317 -2.7%

Final 2,319 16.6% 2,484 17.1% -165 -7.1%

Total 14,010 100.0% 14,492 100.0% -482 -3.4%

EFM Statistics for FY16-17

EFM FM team 
billing/reporting

 Total financial deliverables 
completed: 14,010



EFM Statistics for FY16-17

 Increased on-time submission of financial deliverables. 

New fund closeout procedure went effect

36%

73%

90% 94%
92%

83% 37%



FY16-17 FY15-16 Decrease

$ in millions 
(count)

% of $ $ in millions 
(count)

% of $ $ in millions 
(count)

% of $

Letter of 
Credit (LOC)

$497
(794) 52.8% $517

(866) 53.0% -$19
(72) -3.9%

ACH, wires, 
checks

$444
(9,158) 47.2% $459

(9,898) 47.0% -$15
(740) -3.3%

Total $941 100.0% $976 100.0% -$34 -3.6%

EFM Statistics for FY16-17

EFM CM team 
collecting 
payment

 Total payments collected were 
$941,124,272



EFM Statistics for FY16-17

 Supported 16 new audits/reviews from various sponsors:

 Findings included:
• Lack of adequate supporting documentation to support allowability and 

applicability of costs, incorrect classification of expenses (supplies vs. 
equipment), salaries charged to the project significantly more than effort 
indicated in the agreement without prior approval, lack of safeguard and 
monitoring of check disbursement, etc. 

 Managed 21,000 effort reports released for 239 departments:

Sponsor Type Federal State/County/
Local

Non-
government Total

Number of audits 4 6 6 16

Number of findings No finding 3 5 8

Fall 2015 | Winter 2016 quarters Spring 2016 | Summer 2016 quarters

89% 87%



Yoon Lee

PAMS Worklist and 
Financial Deliverable Status



Financial Deliverable Status in PAMS

 In order to achieve 100% on-time submission of financial 
deliverables, it is essential for the PI, departmental fund managers 
and EFM accountants work collaboratively. 

 PAMS worklist provides a tailored worklist of financial deliverables a 
fund manager is responsible for, including the status of each 
financial deliverable. 

 Financial deliverables with the status of “Pending Department 
Action” indicate department assistance is needed to complete 
invoice and/or financial report and closed the fund. Scenarios 
include:
• Sponsor specific template requiring detailed information
• Confirmation on completion of milestone for invoice milestone
• Pending documents required by UCLA Policy 913



Pending Department Action

 Financial deliverable with “Pending Department Action” will 
appear in worklist under “Invoices and Reports Due to Sponsor”



Pending Department Action

 Comments indicate 
documents needed 
from the department. 

 Upon EFM’s receipt of complete and accurate documents, financial deliverable 
status will be updated and will be removed from the department worklist.



Resources

 Following quick guides and tutorial videos are available for worklist 
and fund search. 

 Quick guides and tutorial 
videos are available for other 
areas as well including 
deliverables, fund details, 
and Administration tabs.

 Visit http://ora.research.ucla.edu/EFM/Pages/PAMS/TrainingMaterials.aspx

 PAMS Help Team
• (310) 794-0008, pamshelp@research.ucla.edu

http://ora.research.ucla.edu/EFM/Pages/PAMS/TrainingMaterials.aspx
mailto:pamshelp@research.ucla.edu


Connie Brown

Effort Reporting



Effort Reporting Statistics

On-Time Certification Rate for the 7/31/17 Deadline

 Fall 2016 & Winter 2017  
• On-Time Rate:  92%
• Released: 10,186  & Certified: 9,403 
• Number of uncertified reports:  783
• Today’s update

• Current rate:  96% certified
• Open reports:  432 

 All Quarters Certification Rate since Spring ‘06
• Rate:  99% 
• Total open reports: 724



On-Time Certification Rates



Effort Reporting Certification Rates

 By academic year for all quarters as of  9/8/17



Departments with 100% Certification

As of July 31, 2017



ERS Reminders

 Spring and Summer 2017 Effort Reports 
• Release mid-October
• Deadline February 2018

 ERS Notifications
• To subscribe: Send an e-mail to: ers+subscribe@lists.ucla.edu or 

ora-news+subscribe@lists.ucla.edu. The subject line and body of 
the e-mail can be blank

 ERS Help Desk:  
• Connie Brown at ershelp@research.ucla.edu

mailto:ers-subscribe@lists.ucla.edu
mailto:ora-news-subscribe@lists.ucla.edu
mailto:ershelp@research.ucla.edu


“SEE YOU All AT …!”



Contact information

EFM Website
http://ora.research.ucla.edu/EFM/

Yoon Lee
X40375 
yoon.lee@research.ucla.edu

Connie Brown
X42845 
cbrown@research.ucla.edu

http://ora.research.ucla.edu/EFM/
mailto:yoon.lee@research.ucla.edu
mailto:yoon.lee@research.ucla.edu
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